Lakemont Homeowners Association
Meeting Highlights Summary
Meeting Time: 6:00 PM – 7:08 PM

The Lakemont HOA Board and members of the Lakemont community met to review community matters, governance topics, and resident concerns. The following highlights summarize the key topics discussed.

Board & Election Topics
• Outreach efforts are ongoing to encourage residents from Plats Two and Three to consider serving on the HOA Board.
• The Board reviewed the recent surveys that were mailed, which received 125 responses.
• Resident questions were discussed regarding the election process and voting structure.
• The option of having a notary present at a public meeting was discussed to support transparency and to ensure any future changes that were requested by the members of Lakemont could be easily notarized and would count towards the votes needed to amend the bylaws of the HOA.

Bylaws, Dues, and Enforcement
• Enforcement of HOA bylaws, including fee structures related to liens, was reviewed.
• Enforcement of HOA dues, parking restrictions, and property appearance standards was discussed.
• The current number of liens within the community will be verified.

Communication & Website Improvements
• Planned website updates include posting voting questionnaires and allowing residents to update contact information online.
· A reminder: the current email address, Lakemont.sub@gmail.com will be changing! The new email address is info@liveinlakemont.com. 
Community Maintenance & Projects
• Volunteer opportunities for refinishing the community bridge were discussed.
• Seasonal boat removal timing, pond cleanup, trail maintenance, sidewalk gaps, and pet waste concerns were reviewed.

Environmental & Safety Considerations
• The proposed placement of an aerator was discussed, including concerns regarding nearby bald eagle nesting areas.

Resident Feedback
• The Board discussed ways to improve communication and encouraged ongoing resident feedback.

Meeting Adjourned: 7:08 PM
